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SECRET

27 July 196k
25X1A

I ;< forraince for this interim period cen be evelunted
a8 & light effort but satisfectory in terns of the nsture of the comntryuct.
Az an interin comtrect, it provided (Interim) sccess to the comtractor
for pindmel commmnicotion spd minoy work releting to the project controct
\Resesrch ou P.I., Performence" (#913) which followed. (The lotter project
grevw out of e pilot stuly performed under sn esrlier comtyect (FYG-2615)
comnleted prior to the inteprin contrsct.

In eveluating the finspcial report core should tehes, however, to
properly attribute tasks which might be misteken to {2iso) f2ll under the
new contymet %o the Interin comtrect: consequently, peymemt: om the nev
contract should not begin until the teske outlined in the nteris work
schedule ere completed. Thet vill be vhen photograply fram the overflights,
pcheduled for the end of August, 15 in the comtyector's bends cad the
contrector begins to prepere these zaterisls for ip~-house testing. The con-
trect monttor will file en inspection report st thet tine.

Delivered under the luterir combreot wee & smell report An Anslysis
of Respomse Brror:. It wes £ finel, overzll snelysis of the caupleted
pilot study, vhich cen be comsidered sm  edd-amn to the pilot shudy.
) 25X1A
Other vork outlined by [IIIIIEIEGEGEGE o b performed durtng Merch 16-
June 30 wag:

L. Design the future experimentzl studies so thet the photo-
grophy to be used in then can be fully specified in teorms
of the types of tergets required znd the condition: wyler
widch the photographs sxe to Ve taken snd processed. 25X1A

This ia being performed under the new gmatract (£973) for the most pert. o5yqa

It 1s trve, though, thet I cxd three steff members of ] spent

four deys ot Perkln-Blmer facilities in Comn. perticipeting in seminers ood

discuspioms releting to the theoreticel beses of the resesrch, However,
the "future cxperimentel studdes to be designed during the interinm fsil
pretty much fn line with the pilot study smd, to my imo ledge, fev (4F eny)
modificstlion: of the experiventsl design were mede mor hove teken ruch
ofil] tixe to date.

2. Develop, s soon 3 the required photogruphy hes been obteined,
nesgures of P,X. torget idemtification pexrformance.’

This phene should either 1.) be poid for umier the present camtrect (£973),
or 2.) be included (85 steted sbove) im the interim contrect ogeln, the
latier case, payments for the present contrect (JOT73) should mot begin
until this phese is completdd by the contrectors rad the new work schedule
officially begun.
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Statement of Work and Cost Estimate

25X1A Bubmitted ﬁ

For the Period;
March 16 to June 30, 196k 25X1A

The ultimate dbjective of the work, which will be performed jointly by
staff members of NPIC, Perkin~Elmer Corporation, and [} viil be to determine
the relation between photo interpreter (P.I.) target identification performance
and such factors as ground resolution, image modulation and granmularity,
atmospheric haze, and receiving conditions. The results of the work should aid
NPIC, and other interested parties in meking practicel decisions regarding
which systems to use and which viewing devices and receiving technigues o

enmploy.

It 1s expected that the work will require approximately 18 months to
camplete, However, this proposal is only for the first, and perhapa the most
critical, phase of the work, In this phase, [l w11l do the following: 2BX1A

1. Analyze more fully the data obtaincd in the study recently
conducted by NPIC, PerkineElmer, and [JJ] and prepare a report 25X1A
of that analysis.

2, Design the future experimental studies so that the photography
to be used in them can be fully specified in terms of the types
of targets required and the conditions under which the
rhotographs are to be teken and processed,

3« Develop, as soon as the required photography has been obtained,
messures of P,I, target identification performence,

4. Prepare a work statement and cost estimate for the subsequent
25X1A phasges of work.

In gencral terms, Ml will be responsible Por preparing the detailed exper-
imental and statistical design of the studies and for the data enalysis,
111 shere with NPIC and PerkineFlmer the responsibility for the initisl
planning of each study, the experimentsl data collection, and the report
preparation. The feasibility of such an srrvengement was demonstrated during
the conduct of the atudy recently concluded,
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Estimated Costs March 16 to June 30, 1564

25X1A
Lebor, Overhead, and Fee

Tyevel snd Per Diem

25X1A
6 Round Trip, Coast to Coast $1,g*5£
60 days Per Diem at $16/day 9%
Local Travel 5

Total Costs, Travel & Per Diem 3,360

Total Eatimated Costs -

Respectfully Submitted

25X1A
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